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Meeting Minutes Regular Meeting of the
FLAGG CREEK GOLF COURSE ADMINISTRATIVE BOARD MEETING
Tuesday, September 17, 2024
7:00 PM
Flagg Creek Golf Course
Committee Members
Chairman – Michael Natale

Board Members – Alderman Tom Frohlich, Alderman John Finn, Frank Urban, and Brian Remedi
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I. CALL TO ORDER.

The Flagg Creek Administrative Board Meeting was called to order at 7:20 p.m.

II. ROLL CALL.

Present:

Tom Frohlich, Board Member
Frank Urban, Board Member
John Finn, Board Member
Brian Remedi, Board Member

Also Present:

Dave Schutter, Finance Director

Absent:

Michael Natale, Chairman

Member Finn asked for a motion to appoint a chairman pro tem.  Member Frohlich made the motion to appoint Member Finn as the chairman pro tem as the chairman for this meeting, seconded by Member Urban.  

The motion carried by the following vote:

Aye:        4	Member Frohlich, Member Urban, Member Finn and Member Remedi

Nay:        0

Absent:   1	Chairman Natale

III. Additions/Corrections to the Agenda.

None.

IV. Comments from the Public.

None.

V. CONSENT AGENDA.

A.	Approval of the Regular Meeting Minutes from August 20, 2024. 
B.	Review of the Paid Bills Report for the Period of August 1 - 31, 2024.
C.	Ratify Donation Requests for September, 2024.

Member Urban made a motion to approve the Regular Meeting Minutes from August 20, 2024, the Paid Bills Report for the period of August 1 - 31, 2024, and to ratify donation requests for September, 2024 under the consent agenda.  Motion was seconded by Member Frohlich.



The motion carried by the following vote:

Aye:        4	Member Frohlich, Member Urban, Member Finn and Member Remedi

Nay:        0

Absent:   1	Chairman Natale

VI. NEW BUSINESS.

A.	Rounds Report for August, 2024.
  
General Manager Jeter stated that the golf course hosted 7,647 rounds of golf which is 88 rounds more than last year.  The golf course is 556 rounds over the prior year on a YTD basis.

B.	Presentation of Financial Report for the period ended August 31, 2024.
  
Finance Director Schutter stated that the YTD green/league fees exceeded the prior year and budget by $22K and just under $40K respectively.  Increases over the prior year and budget also have been achieved for cart fees, range revenue, and concessions.  Overall total revenues exceeded the prior year and budget by $79.5K and $114K respectively.  The golf course has achieved these increases due to both an increase in the volume of rounds played and rate increases in green fees.  

Net income and net margins from the concessions are up by nearly $16K and $11K to the prior year and budget.  

Year to date capital outlays total just under $161K and consist of the following: approximately $99K in the maintenance department for the purchase of an out-front mower and two new utility carts.  We also made a payment to Beverly Environmental of $21K for the #1 pond rip rap project, $13.5K on the valve replacement project, $5K to restore the pollinator gardens, and just over $22K for the purchase of the deluxe U-max beverage cart.  

More labor was deployed in the first four months on higher revenue volume, particularly in the maintenance department to maintain course grounds.  Wage rates have also increased this year.  Personnel costs through the first four months were at 26% of total revenue versus a YTD budget of 29%.

The golf course is showing a surplus of $487K versus a surplus of $631K achieved in the prior year.  When adjusting for capital outlays the bottom line performance exceeded the prior year and budget by $17K and $78K respectively.  

C.	Consideration to approve the profit sharing distribution for fiscal year 2024 
	in the amount of $668,795.80

Finance Director Schutter stated that the City and Park District approved an Intergovernmental Agreement in June of 2014 also known as the 2014 Operating Agreement among the parties.  This agreement set forth the parameters for profit sharing distributions from the golf course to the City and Park District.  The distribution is based on audited bank balances less an agreed upon reserve (historically $150,000) and less any liabilities owed to either party.  

Baker Tilly US LLP, the independent auditors, and are in the process of finalizing the audit for Flagg Creek Golf Course.  Before the audit is finalized the parties need to agree on a final profit sharing distribution which must also be recorded in the financial statements.  The City’s Finance Department has reconciled the final cash balances of $918,795.80 through 4/30/24 and no auditor adjustments are expected to this total.  

Staff is recommending that the golf course hold an additional reserve of $100K this year in light of significant capital outlays to be expected in FY25 including but not limited to the cart path resurfacing project as well as significant equipment replacements.  After holding the traditional $150K reserve plus the additional $100K reserve, the audited cash balances provide sufficient support for a profit sharing distribution of $668,795.80 which will yield $334,397.90 to each member entity.

A motion was made by Member Frohlich to approve the profit sharing distribution of fiscal year 2024 in the amount of $668,795.80, seconded by Member Urban.  

The motion carried by the following vote;

Aye:        4	Member Frohlich, Member Urban, Member Finn, and Member Remedi

Nay:        0

Absent:   1	Chairman Natale

D.	Consideration to award a contract to McGill Construction LLC in the amount 
	of $190,379.59 to complete the golf cart path patching and sealcoating 
	project.

Finance Director Schutter stated that the City conducted a sealed bid opening for the golf cart patching and sealcoating at City Hall on August 29, 2024.  We had two bids.  McGill Construction LLC submitted the lowest responsive base bid.  The City Engineer and staff recommend awarding the base bid to McGill Construction in the amount of $190,379.59 to complete the golf cart path resurfacing and sealcoating project at the last City Council meeting.  

A motion was made by Urban to award a contract to McGill Construction LLC in the amount of $190,379.59 to complete the golf cart path patching and sealcoating project, seconded by Frohlich.

The motion carried by the following vote;

Aye:        4	Member Frohlich, Member Urban, Member Finn and Member Remedi

Nay:        0

Absent:   1	Chairman Natale

E.	Staff Reports.

General Manager Jeter stated that the golf course is slowing down a bit and we are fully staffed.

F.	Next Meeting:  Tuesday, October 15, 2024 in the Council Chamber at City Hall.
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VII. ADDITIONAL ITEMS.

None.

VIII. ADJOURNMENT.

A motion was made to adjourn the meeting by Member Frohlich and seconded by Member Urban.  

The motion carried by the following vote:

Aye:        4	Member Frohlich, Member Urban, Member Finn and Member Remedi

Nay:        0

Absent:   1	Chairman Natale


Chairman Pro Tem Finn declared the meeting adjourned at 7:48 p.m.


Approved:

							______________________________
							John Finn, Chairman Pro Tem
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